
Vision Statement - a reminder of who we are & why we are here.
Christ the King is a family of faith committed to caring for our community and changing hearts and lives with the Love of Jesus.

We are: 
· Family of Faith - Matt 12:49-50; Act 2:42-47; Eph 2:19; Rom 12:10-13 
· Committed - Psa 37:5; Col 3:23; Php 3:13-14; Gal 6:9
· Caring for our Community - Gal 6:10; Php 2:3-4; Jas 2:14-17
· Changing Hearts and Lives - Ps 139:23-24; Ez 11:19-20; Ps 51:10-12; 2Co 3:18; 2Co 5:17-18  
· With the Love of Jesus - Joh 3:16-17; 1Jn 4:16-19; 2Co 5:14-15; Rom 5:8


Christ The King’s Mission Pillars - our daily actions & behaviors

We are devoted to being: 
· HOSPITABLE/CARING
· Warm and inviting at CTK, in neighborhood, and in our vocations.
· Intergenerational open
· We look for opportunities to care for others as Christ first cared for us.

· SERVANT-MINDED
· Observant of others’ needs and seek to help carry their burdens.
· Genuinely seek to care for others.
· As others see how we care for one another they might see Jesus.

· WORSHIPERS
· Active in worship with others
· Daily in the Word
· Daily in Prayer

· AMBASSADORS
· We speak what Christ has spoken to us.
· As Christ has loved us, so we provide Christ-love for others.
· We live out our freedom in Christ that others might know this freedom too.


Our Goals for the next Five Years
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MEMBERSHIP DEVELOPMENT.  Christ The King desires that all members, young and old, joyfully encourage one another to participate weekly in worship, to care for other members of the Christ The King family through congregational activities and personal contact, and to grow in faith and faithfulness as disciples of The Savior and King.

GOAL 1: By January 2028, Christ The King is blessed with an average worship attendance of 450 people, as the worship engagement team provides strong hospitality qualities and practical daily/personal worship resources.

ACTION: By September 2024, the Church Council adopts an “Engaging Worship Initiative” recruiting and appointing an Engaging Worship Team to create an Engaging Worship Initiative Plan by December 2024. 

· By April 2024, the Church Council appoints a Short-term Task Force: an Elder, the Director of Music, a Member-at-large, and a Pastor to begin brainstorming ideas for the Engaging Worship Initiative and considering potential Engaging Worship Team Members. The idea here is to start dreaming and drafting on paper this initiative.
· Develop a worship team to explore and enact enhancements to worship.
· Determine group to implement action items to increase attendance and monitor progress (Evangelism Board seems the likely choice)
· Determine annual benchmarks to measure progress toward goal.
· Pray/encourage Pastors and staff.
· Pray and encourage members to spread the Word and encourage nonmembers to see what CTK has to offer in their lives; Continually pray for and encourage Pastors and staff in their ministry and congregation support.
· Develop and implement a youth Sunday each quarter.
· Conduct congregational worship service surveys specifically addressing times, types and frequency.
· Music Ministry from KA, Youth and adult choirs to participate in more services.
· Engage all senses of the human body during worship (Sight, smell, touch, hearing etc.

· Look at alternate days of the week for worship and alternate time of day for worship. 

· Host special "theme" Sundays.  such as "bring a friend" Sunday "message through music" Sunday host a community service organization, invite public schools Sunday, support first responders Sunday, etc.

· Review interest from congregation regarding a contemporary service. A live poll taken at sanctuary doors, including names, before and after worship for a month in May-August would be the most reliable method. Paper or email will not be accurate. 

· Options when would this service be held?  live or recorded music?  expense/cost estimate if live music?  Rehearsal day and time for said musicians? 

· Ensuring that communication is sufficiently varied and functioning will affect attendance. 

· By June 2024, this Task Force presents a written document that outlines the Engaging Worship Initiative, along with a list of CTK Members who agree and are willing to be appointed to the Engaging Worship Team. 
· By August 2024, the appointed elder prepared a report and resolution for the Church Council to consider adopting the Engaging Worship Initiative and Team.
· By September 2024, the Church Council adopted the “Engaging Worship Initiative” and appointed the “Engaging Worship Initiative Team” to begin meeting and planning. 

ACTION: By February 2025, the Engaging Worship Team creates an Engaging Worship Plan of Action for building increased hospitality and ideas for practical/daily/personal worship resources.  

ACTION: By December 2024, the Engaging Worship Initiative is proving to have increased average worship attendance by 10%.

ACTION: By December 2026, the Engaging Worship Initiative is proving to have increased average worship attendance by 20% since January 2024.

ACTION: By December 2027, the Engaging Worship Initiative is proving to have increased average worship attendance by 25% since January 2024.

ACTION: By December 2028, the Engaging Worship Initiative is proving to have increased average worship attendance by 30% since January 2024.

Accountability: _________________________ 


GOAL 2: By January 2026, Christ The King is enjoying an average Bible Study attendance of 100 people, as the Bible Study engagement team provides strong hospitality qualities, more topical-interest studies, Bible Basics studies, Bible Study Leader Training, and personal Bible Study resources.

ACTION: By September 2024, the Church Council adopts an “Engaging Bible Study Initiative” and recruiting and appointing an Engaging Bible Study Team to create an Engaging Bible Study Initiative Plan by December 2024. 

· By April 2024, the Church Council appointed a Short-term Task Force: an Elder, a Teacher, a Member-at-large, and a Pastor to begin brainstorming ideas for the Engaging Bible Study Initiative and considering potential Engaging Bible Study Team Members. The idea here is to start dreaming and drafting on paper this initiative.

· Create database to track attendance of each Bible Study.
· Suggest Bible Study topics based on congregational demographics.
· Survey members for topics; Query congregation for suggested bible study topics.
· Offer bible studies with current world topics discussed; Men & Women’s Bible Studies; Vary topics, not just study a book of Bible or do new member info.  "Seven weeks on Sin & Grace '' or "Women in Bible '' or denominations, etc.
· Provide study for a specific time period and state that time commitment, example: book of Matthew for 8 weeks; provide studies that last differing lengths of time; vary time of day for study–such as after second service. 
· Develop a helpful place and space for Bible Studies. 

· By June 2024, this Task Force presents a written document that outlines the Engaging Bible Study Initiative, along with a list of CTK Members who agree and are willing to be appointed to the Engaging Bible Study Team. 
· By August 2024, the appointed elder prepared a report and resolution for the Church Council to consider adopting the Engaging Bible Study Initiative and Team.
· By September 2024, the Church Council adopted the “Engaging Bible Study Initiative” and appointed the “Engaging Bible Study Initiative Team” to begin meeting and planning. 

Accountability: _________________________

GOAL 3: By January 2026, Christ The King enjoys an average of 25% of her members actively involved in a Small Group. 

ACTION: By December 2024, the Church Council adopts an “Engaging Bible Study Initiative” and recruiting and appointing an Engaging Bible Study Team to create an Engaging Bible Study Initiative Plan by June 2025. 

· By August 2024, the Church Council appointed a Short-term Task Force: an Elder, a Teacher, a Member-at-large, and a Pastor to begin brainstorming ideas for the Engaging Small Group Initiative and considering potential Engaging Small Group Team Members. The idea here is to start dreaming and drafting on paper this initiative.

· Establish 2-3 “starter” small groups with varied topics, ages and activity.
· Regularly communicate small group activities to the congregation to acquaint the congregation with the concept and pique further interest.
· Create benchmark goals to track progress annually at minimum.
· Identify personnel (staff or volunteers) to track progress.
· Implement a “What’s a small group” education forum.
· Establish a core team to establish starter/pilot program groups.
· Vary small group "themes" be it based on ages, interest, activity levels or time commitment. 
· Very time commitment for groups. Some may wish to be weekly or bi-weekly, monthly or quarterly. 

· By October 2024, this Task Force presented a written document that outlines the Engaging Bible Study Initiative, along with a list of CTK Members who agree and are willing to be appointed to the Engaging Bible Study Team. 

· By November 2024, the appointed elder prepared a report and resolution for the Church Council to consider adopting the Engaging Small Group Initiative and Team.

· By September 2024, the Church Council adopted the “Engaging Small Group Initiative” and appointed the “Engaging Small Group Initiative Team” to begin meeting and planning. 

Accountability: _________________________


GOAL 4: By January 2026, Christ The King members are intriguingly informed by the excellence of communication media, highly drawn to lend their gifts/skills to one or more ministries, engaged in the joy of the overall ministry.
(Great Communication leads to great engagement and involvement)

ACTION: By June 2024, the Church Council adopts an “Engaging Communication Initiative” recruiting and appointing an Engaging Communication Team to create an Engaging Communication Initiative Plan by June 2025.

ACTION: By December 2024, the Engaging Communication Team will have investigated an assortment of communication means and methods. 

· Identify all in-house (website, email, etc.) and community (radio, local TV) methods of communication and establish who controls access, content and frequency of use for each identified method. 
· Review and optimize, or initiate, policy and methods for data collection of members, associates and visitors.  
· Determine personnel needs to accomplish actions (staff, volunteers)

ACTION: By March 2025, the Engaging Communication Team has formed a plan for a robust communication process and method, and reports to the Church Council. 
· Devises and creates a communication process where all information is processed through a system of filters and then released appropriately for various audiences.  
· Establish or reestablish the communication platforms that the end users actually use. This would be all forms of communication. 
· Staff and all ministry leaders are to be taught how to use the system. 
· The idea is that no member is left behind, but recruited and enlisted in one or more ministry or mission endeavors of the congregation and/or school. 

ACTION: Several ideas for better engagement: 
· Launch a quarterly CTK Gazette using all forms of media to publicize current/future activities and volunteering opportunities. 
· Conduct Voter’s Meetings at a time convenient to all service times.
· Develop and launch a Sunday morning happenings forum for members.
· Teach candidates for membership what they should read and pay attention to; and how they can best respond and engage in the work of the LORD through the church and school. 

Accountability: _________________________



GOAL 5: By December 2025, Christ The King is blessing the other LCMS churches in the Lake of the Ozarks area by inviting them to participate in the Christ The King “HUB” of shared ministry programs.
(Help other Churches with less means - share our strength and gifts - reach more people for Christ)

ACTION: By _______________ The Church Council creates an Interchurch Committee to think through best practices for shared ministries and draft a plan for sharing in ministry together. 

ACTION: Determine resources available for guidance from LCMS; Work with LCMS District to identify potential funding available.

ACTION: Have designated members intentionally attend other churches involved to gauge reaction/support to shared ministries.

ACTION: Identify greatest need/want within the lake area and target as priority

Ideas that could be considered: 
· Encourage youth from all area LCMS to participate in fellowship as a combined group.
· Use all resources such as Comfort Dog and Stephen Ministry
· Use Parish Nurse Ministry to reach out to those congregations that do not have this service available.
· Develop, implement and sponsor a major retreat for men, women and families in the lake area.
· Consider the need to have a traveling organist/pianist (Don’t assume others have musicians) (Perhaps from said "hub" there would be a travel team approach - Pastor, keyboardist, lay helper that go forth…)

Accountability: _________________________


GOAL 6: By January 2026, Christ The King neighbors and community citizens are discovering the Good News of Jesus and are engagingly welcomed to come on campus and to be received by the members and Staff of Christ The King and The King’s Academy.
ACTION: 

ACTION: 

ACTION: 

ACTION: 

Accountability: _________________________

GOAL 7: By January 2026, Christ The King newest members are embracing and living the abundant life in Christ at Christ The King. (How we develop Christians and members)

ACTION: By September 2024, the Church Council works with Pastors to appoint a Member Development Initiative, recruits and enlists a Member Development Initiative Team, who will develop a plan for members to be strong and intentional in their Christian Faith.   

ACTION: See to it that all Members have a working understanding of Scripture and how to use their Bible’s for everyday devotion and study. 
· Provide a 4-week course on learning to use your Bible.
· Provide a one-year devotional through the Bible for new Bible Students

ACTION: See to it that Members have memorized a minimum of 25 key Bible passages that help themselves navigate the most common challenges of life, and continue to add passages monthly to their heart and memory. 
· One Bible Verse a Week is published for 25 weeks.
· Have a Bible By Heart Celebration - celebrating that these verses were memorized.
· Repeat One Bible Verse a Week for the second half of the year to really cement those passages. 
· The next year repeats with 25 new passages for committing to memory - really build a congregation full of Scripture dynamos!

ACTION: See to it that Members understand how ministry is structured at Christ The King and The King’s Academy, and now how and where to find information for supporting the overall ministry. 
· Assemble a helpful Infographic showing how God’s people get God’s work done, who has responsibilities. 
· Show how gifts are cultivated and then put to use; everyone gets involved. 

ACTION: See to it that Members are engaged in Worship and in at least one Group Bible Study

ACTION: See to it that Members are engaged in at least one ministry mission (serving the church/school/community). 

ACTION:  See to it that Members know how to practice forgiveness and are practicing mercy at Christ The King.  

Accountability: _________________________

Goal 8: By June 2026, Member Development will have a designated space to connect and grow relationships with fellow members, designated educational spaces and tools for increasing their spiritual life and identifying personal gifts. 
(Idea: need space for Bible Study, Member Development Space and Mission Education & Service) 

ACTION: Church Council appoints certain members and leaders from this ministry area to be a liaison to a special building idea committee who will review specific space/location needs for best serving the member development needs for growing strong in Christ. 


Accountability: _________________________
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CONGREGATIONAL YOUTH & FAMILIES. Christ The King embraces and connects with YOUTH and their FAMILY MEMBERS so that they too may participate weekly in worship, to care for other members of the Christ the King family through congregational activities and personal contact, and to grow in faith and faithfulness as disciples of Our Savior and King. 

GOAL 1: By June 2025, Youth and Families of Youth are growing in Christ and Fellowship as a result of the optimized learning environment provided by Christ the King.

ACTION: By April 2024, the Church Council adopts an Improving Youth & Family of Youth Ministry Initiative and appoints an Initiative Team to facilitate this endeavor. 

ACTION: By July 2024, the Youth Initiative Team establishes and defines the membership of the youth committee. (by end of second quarter: July 2024; I think this may take a little more time to develop - but maybe not?)


ACTION: By Oct. 2024, The Youth Initiative Team and members of the Youth Committee will research family friendly resources offered through the district and share their thoughts to Church Council by October’s Council meeting.

ACTION: By year end 2024, define groups and establish curriculum growth training (Sunday school-confirmation-youth-young families).  Present recommendation to Church Council by Jan. 2025 Council Meeting.

ACTION: By March 2025, define a type of leader to be accountable for implementation of goals and share recommendation to Church Council at March 2025 Council Meeting.
· Do we want to explore adding a youth and young family specified Youth Worker? 


Accountability: _________________________


GOAL 2:  By Dec. 2025, Youth and Families of Youth are well connected and engaged through the medium of a newly established, intentional small group and small group system, precipitating better growth in faith and fellowship.

ACTION: The Youth Initiative Team will define a type of leader to be accountable for implementation of goals by March 2025 and share recommendations with Church Council at March 2025 Council Meeting.

ACTION: The Youth Initiative Team with guidance from Pastors will train individuals to set up and facilitate these groups by June 2025.

Accountability: _________________________

GOAL 3: By June 2025, Youth and Families of Youth are enriching the lives of Christ The King members and other Lake Area residents through service projects and thereby enriching their own lives. 

ACTION: Members of the Youth Committee with input from youth will identify service projects with a goal of completing one per quarter
· Providing service for our communion of saints and/or community of citizens

ACTION: Members of the Youth Committee with input from youth will identify fundraising projects that can coincide with service projects
· Provides a way for others to bless the youth ministry with added monetary resources.

ACTION: Members of the Youth Committee will ensure attention and planning are placed into each of the major youth gatherings

Accountability: _________________________

GOAL 4: By June 2026, youth will have a designated space to connect and grow relationships with fellow youth, increasing their spiritual life and identifying personal gifts. 

ACTION: Members of the Youth Committee will review specific space/location needs for best serving the youth growing in Christ. 

ACTION: Members of the Youth Committee will produce written information and graphics for space/location/equipment needs for best serving the youth growing in Christ.

ACTION: Members of the Youth Committee will interview other major ministry group leaders to listen to other needs of the congregation and school. This could result in collaboration and appreciation for one another. 

ACTION: Members of the Youth Committee will appeal to the Church Council requesting to be heard on needs of location/space/equipment needs for best serving the youth growing in Christ.

Accountability: _________________________


GOAL 5: A firm foundation of faith is critical to growing a youth’s life in Christ.   By May 2025, a new confirmation schedule will be in place to implement when confirmation starts in Sept. 2025. 

ACTION: Pastors and Youth Initiative Committee will identify personnel to teach and involve our confirmation age students by May 2025. 

ACTION: Pastors and Youth Initiative Committee will train and educate new personnel for leading confirmation age students by Sept 2025. 

ACTION: Pastors and Youth Initiative Committee will designate a specific time and place for confirmation instruction by May 2025.


Accountability: _________________________
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SCHOOL CHILDREN & FAMILIES. Christ The King and The King’s Academy cultivates knowledge, skills and passion in students and their families that they might more clearly see Jesus and desire to identify with the Body of Christ in order to “be about the King’s work”.


GOAL 1: By August 2024 vibrant and engaging communication media is enriching and engaging Christ The King members for a strong alliance with the mission of The King’s Academy. 

ACTION: By March 2024, an executive staff team (Pastors, Principle and Office Managers) meet to brainstorm ideas for recruiting and assembling a special communication team. 

ACTION: By May 2024, the Communication Team is in place and begins reviewing and evaluating all communication and media. 

ACTION: By July 2024, the Communication Team produces a Recommendation Report with new best practices for the Church Council. 

ACTION: By September, 2024, the Church Council decides on approving a recommended plan or portion of the plan, and seeks to implement said plan. 

ACTION: By March 29, 2024, a Team of volunteers create Videos during/after service twice a month on non-communion Sundays

ACTION: By April 7, 2024 Create Bulletin Blurbs for “This week at The King’s Academy”
· This will build more awareness for congregational members.
· This will show school families who attend worship that the congregation is engaged.

ACTION: By February 4, 2024, the pastors will be inviting families, members, and community to King’s Academy Chapel, with the communication team creating bulletin blurb information for when, where, why and what to expect when arriving. 

ACTION: By July 7, 2024, The Communication Team creates and provides a Fact Card on The King’s Academy in pews with pie chart on ministry usage/funds

ACTION: By July 6, 2025, The King’s Academy and Church Council provide for a special Initiative: The Adopt an Academy Student/Family. 
· A way of connecting church families with Academy families where church families remember one another in prayer; maybe provide for gifts when appropriate.  
· Appropriately connect them to the student/family.  
· Classroom teachers would take 10 minutes once a month for students to write notes to their sponsors.  
· Sponsors have the opportunity to do the same.  
· Appoint a person or team to help manage this.

Accountability: _________________________

GOAL 2: By January 2026, School families are enjoying a newfound joy in worshipping with Christ The King Members and stronger relationships through intentional, fellowship connections, and added worship services directed specifically to The King's Academy families.         

ACTION: By September 2025, Christ The King is producing a dedicated service directed towards families followed by fellowship activities.
· By September 2024, Pastors and School Administrator facilitated the recruitment of people willing to serve on a planning team, albeit with appropriate board approvals. 
· By October 2024, the Worship for Academy Families Team begins meeting, researching, planning, and preparing to report needs and ideas. 
· By November 2024, recommendations for budgeting and fund-raising for this endeavor made to the Church Council. 
· By February 2025, The Church Council adopted the plan to build the Worship for Academy Families endeavor. 
· By August, 2025, resources are assembled, communication pieces are created and ready for dissemination. 
· By October, 2025, rehearsals are being conducted. 
· By November, 2025, King’s Academy Families are being messaged and engaged for this new worship provision, and invited to attend. 

ACTION: By September 2026, Youth Director or DCE leads a team to help facilitate activities for “after school time” for TKA families, and collaborate with other ministry groups to provide meals.

ACTION: By February 2024, Communication of current church services, special congregational initiatives, faith-stories from members, Bible Passage of the Week, and more are inputted into King’s Academy Teachers newsletters or News cards are distributed to students to take home to their families.

Accountability: _________________________

GOAL 3: By August 2026, The King’s Academy is enjoying an increase in enrollment in grades 6-8 by 25%, through sharing Christ, building connections, and coordinating efforts with surrounding schools.

ACTION: By October 2024, The King’s Academy Increase Enrollment Grades 678 Task Force is making connections with the surrounding school districts and working towards allowing The King’s Academy kids to be involved in afterschool clubs, sports, etc.
· By June 2024, The King’s Academy principal recruits’ individuals who are willing to serve on the Increase Enrollment Grades 678 Task Force. 
· By July 2024, the King’s Academy Education Board appoints said individuals for the Task Force.  
· By September 2024, the Task Force begins meeting with other entities in other school districts and school communities discussing options for the King’s Academy Students to participate in extra-curriculars. 

ACTION: By March 2025, The Task Force is overseeing the efforts to connect, seeing where to improve, looking for increases in enrollment possibilities.  

ACTION: By December 2025, The Task Force will continue to monitor and report back to the Board results perceived and data that provides evidence. 
· If results are positive, continue to resource. 
· If results are not providing evidence of growth, make appropriate changes. 

ACTION: By March 2025, The Task Forces showed progress towards the goal of increased enrollment in Grades 6, 7, 8 being fulfilled. 

ACTION: By September 2025, the Task Force continues to oversee and resource progress through this school year. 

ACTION: By September 2026, The Task Force helps the school and church celebrate a 25% increase in enrollment in Grades 6, 7, 8, by thanking God and singing His praises that The King’s Academy is able to bless more families with the news of Jesus and educational benefits for living the abundant life in Christ. 

Accountability: _________________________

GOAL 4: By July 2026, the King’s Academy Staff, Students and Families are enjoying more dedicated educational space and equipment and there by celebrating a growing mission of The King’s Academy 

ACTION:  By July 2024, the King’s Academy Education Board recruits the appropriate personnel of teachers, students, parents, and congregational members to a Building Expansion Task Force. 
· NOTE: This is commensurate with the Church Council’s Facility Expansion Initiative that will involve other ministry areas: Member Development, Youth and Family Ministry Development, and Community Outreach Development.
· NOTE: If said Initiative is not adopted, this action and goal is null and void. 

ACTION:  By September 2024, the Academy Building Expansion Task Force begins meeting monthly, following an agreed upon action agenda each month so that things get done and reports can be made to the larger facility planning effort. 
· Provides Best utilization/reconfiguration of current space for more classes, school programs This Academy Task Force provides wants and needs to the larger facility team. 
· This Academy Task Force provides quarterly reports to the whole academy community to keep everyone informed and expectations managed well.  

ACTION: By June 2025, the Academy Task Force, is relieved of their responsibilities, as it would likely be that a Building Committee would be overseeing the efforts of fund-raising, people resourcing, and preparing for actual building efforts. 
· The Academy Task Force may consider reducing task force membership to an appropriate size now for making sure that regular communication reporting is maintained throughout the project.  Communication is so important, and so often neglected.  

Accountability: _________________________

GOAL 5: Expand the mission of The King’s Academy to reach more families through growing school enrollment by 15 students per year starting with the 2026-2027 school year.
(Idea: that within 3 to 5 years, two to three classes of students might be added per grade)

ACTION: By September 2024, The King’s Academy Education Board adopts a “Growing School Enrollment for Grades Kindergarten to 5th Initiative” and recruits and appoints an Initiative Team to see to its completion. 
· NOTE: This goal complements Goal 3 “Expanding Grades 678” 

ACTION: By October 2024, the Initiative Team begins meeting to pray, discuss, assign research projects for best practices, and create a plan for implementing towards the goals success. 

Accountability: _________________________

GOAL 6: By August 2024, the School Board is assured that all safety measures for our Academy children and families are in place; adopted a renewed safety policy document; and staff have implemented the security action plan.

ACTION: By March 2024, the Academy Board has assembled a Safety and Security Task Force that will review the current safety plan and prepare a list of recommended enhancements. 

ACTION: By June 2024, the Task Force listens to staff on future issues known or perceived, searching for holes in current security that need to be changed.

ACTION: By July 2024, the Task Force meeting with Staff agrees upon policies and practices that need to be put into place; prepares a report with recommendation to the School Board; the School Board adopts policy and security plan. 

ACTION: By August 2024, the School Administrator creates communication for Academy parents and Congregational Members to read on the School Security Plan; the principal rehearses security measures with Academy and Church Staff. 


Accountability: _________________________
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COMMUNITY OUTREACH. Christ The King reaches out and connects with people in our community who are less fortunate in Word or provisions, embracing them with blessings of mercy, gifts, and the gospel of The King’s and Savior’s love that helps them thrive in this life and the next. 

GOAL 1: By January 2025, the Lake Area Community is engaging the social media posts by Christ The King and embracing key ministries of Christ The King and The King’s Academy.

ACTION: Continue to improve and increase social media presence.

ACTION: By April 2024, The Church Council adopts an Engaging Community Social Media Campaign Initiative and creates/recruits an Engaging Community Social Media Campaign Team for creating the social media plan.
 
ACTION:  By May 2024, The Engaging Community Social Media Campaign Team creates a plan and recruits a new Social Media Action Team.

· By June 2024, the team meets to get acquainted and brainstorm ideas.  Just brainstorm - no wrong answers

· By August 2024, the team meets to evaluate ideas, affirm the better ideas, and prioritize ideas. 

· By October 2024, writes out and formulates a plan, which includes ideas for the possible creation of a Social Media Action Team.

· The Social Media Action Team - is a special dream team who creates great media for use with the social media platforms that engage community members. This team should meet with various leaders who can help define the audience that Christ The King desires to reach and engage.

· The Social Media Action Team - begins meeting to review the current social media tools employed and how they are being used, determining how effective is the current social media platform performing, etc. 

· The Social Media Action Team - determines the community audience that Christ The King desires to reach; work to understand that audience for maximum reachability, etc. 

ACTION: By January 2025 - The Social Media Action Team is ready to launch the Outreach Social Media Plan.  
· By January 2025 Initiative One is launched. Informational Kiosks
· By March 2025 Initiative Two is launched. Website Revisions
· By May 2025 Initiative Three is launched. Social Media Enhancements
· By August 2025 Initiative Four is launched. Constant Contact for Better Communication

ACTION: (Initiative 1 from above) By January 4, 2025 Develop Informational Kiosks inside and outside buildings (visual) that make it very easy for people to find information, volunteer, etc.
 
· As a part of the Social Media Plan, physical Information Kiosks are made available around the buildings for easy access to information and sign ups.  
· A Kiosk Facilitation Team manages and maintains the Kiosks. 
· The Kiosk Facilitation Team creates a list of Kiosk hosts and hostesses who assist people during large gathering events.  


ACTION: Initiative Two: Refine church website - increase engagement with current information - knowing stats on engagement.

ACTION: Initiative Three: Social Media Enhancement. 

ACTION: Initiative Four: Constant Contact for Robust Engagement of Members and Guests

Accountability: _________________________

GOAL 2: In the next 12-24 months, members of the Lake Area community are engaged in activities inside CTK facilities through multiple events and programs co-sponsored with outside organizations.

ACTION: By June 2024 a task force will be developed to analyze community organizations which have need of space for occasional activities and events.

ACTION: June 2024 to September 2024 the taskforce will identify current ministries that already exist at CTK that could sponsor events that could be helpful to the community at large.  For example: Basics of estate planning. Health and wellness seminars and or workshops. CPR clinics etc….


ACTION: June 2024 to September 2024 the taskforce will identify appropriate community groups, whose activities are consistent with our core values. The taskforce will then work with the Operation’s Manager to facilitate development of workshops or events that will engage the public inside our facilities.

· Idea for this Goal: Provide/facilitate workshops to get people here.
· Idea for this Goal: Reach out to community members by serving them.

Accountability: _________________________

GOAL 3: By June 2026, Guests from the Lake Area Community are enjoying authentically Lutheran styles of worship, multiple versions of worship, and are being engaged by Jesus Christ in worship and fellowship with Christ The King Members to live strong lives through the abundant life provided by Jesus in His Word and Kingdom.  

ACTION: By _______________ (date), the Church Council adopts a Multiple Option Worship Initiative and creates/recruits a Multiple Option Worship Initiative Team to create and help execute a plan for providing multiple worship styles and opportunities geared for Lakes Area Community Members and Vacationers.

ACTION: From this date _________________ the Worship Discovery Team investigates over the next 12 months working to discover what types of worship styles or opportunities might be desired but also conducive to the culture of Christ The King and The King’s Academy. 

ACTION: By __________________The Worship Discovery Team discerns what would be required to provide multiple service options with recommendations to the Church Council and Board of Elders.  
· Financial Budget Considerations
· Human Resources Considerations
· Education and Training Considerations
· Launch Considerations. 

Accountability: _________________________
1
